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The purpose of this thesis was to determine the adequacy of current
U.S. Army doctrine relative to enrircled units and breakout operations in
view of the problems encountered by the 31lst Regimental Combat Team, U.S.
7th Infantry Divigion, on the eastern side of the Chaungjin (Chosin) Reser=-
voir in North Korea from 26 November to 2 Necember 1950.

Tactical doctrine was defined n~ anthoritative guidance published by

Headquarters, Department of the Army, pertaining to the employment of U.S.
Army units in combat.

4

The study recommends:

1. Doctrine for encircled forces be published in an Army Field Manual
applicable to all combat, combat support, and combat service support units.

2. Additional doctrinal guidance be provided concerning the conduct

of combat operations and supply economy by forces once encircled and prior
to commencing breakout and/or relief operations.

3. Specific doctrinal guidance be provided regarding the evacuation
of incapacitated personnel with a breakout force when the probability
exists that such evacuation will jeopardize the success of the breakout.

4. Other historical examples of encircled forces and breakout opera-

tions be reviewed to confirm the validity of the conclusions reached in this
study,
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ABSTRACT

A

The purpose of this thesis was to determine the

adequacy of current U.S. Army doctrine relative to encircled

e e i

/ units and broakout operations in view of the problems en=-

countered by the 31st Regimental Combat Team, U.S, 7th Infani

~ o Wr'\"!‘

E; ' Division, on the eastern side of the Changjin [Chosin]
Reservoir in North Korea from 26 November to 2 December 1950,

Tactical doctrine was defined as suthoritative guida
published by Headguarters, Department of the Army,.pertaining
to the employment of U.S. Army units in combat.

The historical and descriptive-methods of research wi
used to ascortain the background, training and preparation
of the 7th Infantry Division prior to entry into combat in
Korea; combat experilience of the 7th Infantry Division pfior
to deployment of the 31lst Regimental Combat Team to the
Changjin Reservoir; and finally, the period of 26 November ti
2 December 1950 during which the 31st Regimental Combat Team
was encircled by an estimated two Chinese Communist Division
and attempted breakout operations which ended in the force
ceasing to exist as a military unit.

3 Analysis of the action determined that thelcombut
action of the 31st Regimental Combat Team provided an excell

'g%% example of the problems encountered by a unit which became
1
:

iid




encircled by the enemy and attemplted breakout operatlons.
Also, that the problems encountered by the force are applicable
in today's tactilcal environment.

Current tactical doctrine contained in U.S, Army Field
Manuals was found inadequate. The major pioblems encountered
by the 3lst Regimental Combat Teum of attrition of combat
power due to combat losses, Iincreasing reliance on fire sup-
port external to the encirclement, and command actions when
communications with external forces were lost, are not included
in present doctriné. Conservation of resources available
within the enocilrclement and the necessity for junior leaders
to readily assume increased responsibility i1f their seniors
become casualties, are other areas requiring emphasis.
Commanders and headgquarters senior to the encircled force must
aggressively ar ticipate needs, and render all possible assistw=
ance to the encircled force.

The doctrine currently contained in Dcpartment of the
Army Field Manual 7~20, The Infantry Battalions, (1969), per.
taining to the conduct of breakout operations was determined
to be comprehensive and adequate except as i1t pertains to
evacuation of incapacitated personnel with the breakout force,
However, as currently published this doctrine is only
applicable to infantry battalions,

The study recommends:

1. Doctrine for encircled forces be published in an

Army Fleld Manual applicable to all combat, combat support,

iv




and combat service support units.

é. Additional doctrinal guidance be provided cone
cerning the conduct of combat operations and supply ecoromy
by forces once encircled and prior to commencing breakout
and/or relief operations.

3. Specific doctrinal guidance be provided ragarding
the evacuation of incapacitated personnel with a breakout
force when the probability exlsts that such evacuation will
jeopardizé the success of the breakout,

4. Other hiéférioal e#amples of encircled forces

and breakout operations be reviewed to confirm the validity

. of the conclusions'reaohed in this study.
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CHAPTER I
INTRODUCTIOUN

The cncirclement offers the greatost possibillity
for fixing the enemy in position and permits his
systematic capture or destruction.

.- A unit is considered encircled when it 1s surrounded
by an enemy force which has cut all ground routes of
evacuation and reinforcement. In a fluild situation when
foroes are widely dispersed, commanders must plan for
and accept encirclement eitheg alone or with the
agsigtance of a linkup force.

These two excerpts from current U,S, Army tactical
doctrine set the stage for this study. Its purpose was to
determine the adequacy of U.S. Army tactical doctrine
relative to encircled units and breakout operations in view
of the problems encountered by the 31st Regimental Combat
Team, U.S. 7th Infantry Division, at the Changjin Regervoir
o in North Korea from 26 November to 2 December 1950.3

gf . To permit a mutual understanding of terminology as

used throughout this thesis, tactical doctrine was defined

e

b .
]

i, <

1Depar-tment of the limy, The Infantry Battalions,
FM 7~20 (1969), p. 4-=23.

Pl

s
5
HE
P

2Tbid., p. 7-18.

43

.

fz 3The United Nations Forces in Korea best knew the

?é reservoir by its Japanese name, Chosin. This was due to the

&, use of Japanese maps during the operations. Changjin 1s the

@? Korean name and is used throughout the thesis. Other name

B clarifications of this nature are also noted. _ '
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as authoritative guidance published by the Headguarters,
Department of the Army (DA), pertaining to the employmont of
U.S. Army units in combat. Thils doclrine was normally
published in numbered fileld manuals.

The historical ard descriptive methcds of research
were used to describe and analyze the action at the Changjin
Reservoir and relate it to current tactical doctrine. The
more important primary sources consulted included unit
diaries, after action reports, intelligence summaries,
statements of participants, and current U.S. Army tactical
doctrine publications., U.S, Army historical doctrine
publications were consulted to assilst in understanding
tactical applications during the operation. Secondary sources
were used to oblain background information and to provide
guldance to primary sources and individual participants. A
personal interview was conducted with MG John H, Chiles,

U.S. Army (Ret.), Liberty, Migsouri. A taped memorandum of
the dnterview ls in this writer'’s possession. Correspondence
interviews were conducted with LTG Edward M. Almond, U,S.
Army (Ret.), Anniston, Alabama; COL Robert E. Jones, U,S.
Army (Ret.), Sun City, Arizona; COL William R. Reilly, U.S.
Army (Ret.), Austin, Texas; and Mr., Lloyd Pitman, Preble,

New York, Copies of thids correspondence are in this writer's
possession,.

Other attempts to obtain current addresses and con-

tact principle officers who participated in the combat action




were unsuccensful. MG David G, larr, who commandod the 7th
Iatantry Division; BG Henry 1. Uodes, Asalstant Dilvision
Commander; and LTC Berry K. Anderson, Opcrations Officer (SJ)
of Lhe Jlst Infantry Renlmenl; are deceaged. No [lonrmmer
member ot tho 57th IMdeld Artillery HBattallon could be located.

Thig thesils 1ls organized in the following manner,
Chapter Il provides theo background leadins: up {o the action
at the Changjin Reservoir. Chapter III doscribes the
encirclement ond attempted breakout in detail, emphasizing the
tactical employment and problems at regimoental combat team
and battalion levels. Foldout maps at the uvnd of the thesis
allow the reader to follow the action as 1t is recounted.

The action ic analyzed in terms of current tactical doctrine
i Chapter V. Among appendices referenced in the narrative
are organization charts of the U.S. Army X Corps (A) and the
Jlst Regimental Combat Team Task Force (B). A chronolopy
of principal events of the actleon is in Appendix D,

Three hypotheses were conceilved. First, the 3lst
Regimental Combat Team's action at the Changjin Reservoir
provides an excellent historical example of the problems
encountered by a unit which is encircled by the enemy and
attempts breakout operations., BSecond, the basic problems
encountered by this combat team are applicable in today's

tactical environment, Third, that in light of the tactical

problems encountercd by the combat tcam, additional U.S.
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Army Jdoctrinal guidance i1s required relating to the tactiocal
oporations of turces encircled by the enemy,

An important aspect of the study of tactics by the

student 1s analysils and interpretatilol. of the application

-

of tactical doctrine end principles in historical examples.

By theilr nature tactics and the problems assoclated with
their application on the battlefiold cannot be thoroughly
appreciated in the sterile environment of tlie textbook,
classroon or field training exercise. By thorough analysis
of historical lessons and examples, current tactical doctrine
can be upgraded and revised to permit training of combat

lecaders and units in as realistic a manner as possible prior

to entry into actual combat.




CHAPTER II
BACKGROUND
JAPAN~INCHON

At the start of the Korean War on 24 June 1950, the
7th Infantry Division was one of four U.S, Divisions staw-
tioned on occupation duty in Japan.1 The '7th Divisdion,
located in Northern Honshu and Hokaldo Islands, had an
authorized strength of 12,500 personnel as opposed to a
wartime authorization of 18,900, Each infantry regiment was
authorized only two of its thiree battalions and each artil-.
lery battaliﬁn had only two of three firing batteries,

After the outbreak of the war the division was further
drained of personnocl by providing fillers to the 24th and
25th Infantry Divisionsg, and the lst Cavalry Division, as
they deployed to Korea. Many officers and senior enlisted

perscnnel, as well as technicians and specilalists were levied

lRobert E. Jones [COL U.S. Army (Ret.)], personal
correspondence to this writer, 15 January 1975; and, James F.
Schriabel, Policy and Direction: The First Year, Vol. III
of United States Army in the Korean War EWashington: United
States Army, Office of the Chief of Military History, 1972),
p. 54, citing Far Cast Command Paper 10, and, Monograph, lst
Lt. Charles G. Cleaver, "Personnel Problems," in History of

the Korean War, Vol, III, Pt. 2, Military History Sectilon,
Headquarters, Far Bast Command, (15 August 1952), p. 1.

Ut



to fill these divisions.2 On 26 July 1950 the 7th Divisdion
was relieved of occupation duties and directed to prepare for
movement to Korea. The division was reported understrength
by 9,117 personnel.3
After being alerted for the combat zone, the division
moved south to Camp McNair near Mount Fujiyama. Thils area
was vacated by the lst Cavalry Division upon its deployment
to Korea. The 7th Division beéan the process of requisition
ing equipment and bringing itself up to wartime strength.
There were insufficient supply ievels remaining‘in Japan to
outfit the division as deployment of the first three divisions
had depleted theater reserve stocks. Requisitions for such
items as mess kits resulted in the issuance of mess trays as
substitutes.u
A high priority was established by Far FEast Command

for the input of replacement persomnel for the division.

2Baward M. Almond [LTG, U.S. Army (Ret.)], "Memorandum:
War in Korea, 1950, Reply to Questions by Major Robert M,
Coombs, U.S, Student, U.S. Army Command and General Starff
College, Fort Leavenworth, Kansas," (20 January 1975), p. 2;
and, Jones.

3Roy E. Appleman, South to the Naktong, North to the
Yalu (JunesNovember 1 "O), Vol., I of United States Army in the
Korean War (Washington: Department of the Army, Office of the
Chief of Military History, 1961), p. 491, citing "Eighth U.S.
Army, Korea, War Diary, 31 July [1915C, Memorandum for Chief

of Staff, [Subject:] Strategic Status of 7th Infantry Division."

“Jones; and, John G. Westover [ed.], The United States
Army in the Korvean Conflict: Combat Support in Korea (Washing-
ton: Combat Forces Press, 195,), pp. 230~31, quoting LTC
Kenneth O, Schellberg, "Preparation for Action" (LTC Schellberg
was ;he Quartermaster Officer of the 7th Infantry Division in
1950).




7
Cadres were provided to flech out the inactive combat
battalions including the lst Battalion, 31lst Infantry Regi=
ment. The 3d Battalion, 32d Infantry from Fort Benning,
Georgia Joined the 32d Regiment at Camp McNair, Japan during
August 1950. . By 7 September 1550, the Division was only
1,349 U.S. personnel short of its full wartime strength.s
The quality of the infantry crew sérved weapons and artillery
personnel received from the United States was high. Many of
the officers lacked combat experience. Noncommissioned
officer strength was poor in the combat units. In Company C,
324 Infantry Regiment, one of the platoon sergeant positions
was held by a Privaﬁe First Class during the Inchon invasion.
Only one officer and three seniorlnonoommissionéd officers
had previous combat experience.6 However offilcers and men
were well qualified on weapons and comnunications equipment.

While the division was in northern Japan, training

included both summer and winter field exercises. Thé value

5Appleman, p. 492, citing James F. Schnabel, "Far Bast
Command, General Headguarters, Support and Participation in
the Korean War, Chap. V, pp. 31=32; Jones; Lloyd Pitman
[Former member of the 3lst Infantry Regiment], personal
correspondence to this writer, 10 February 1975; Schnabel,
p. 90, citing "Study of Additional Units to Meet Immediate
Requirements of Far East Commend, Annex B"; and Schnabel,
p. 167, citing "Memorandum, Gl General Headquarters for Chief
of Staff GHQ, 8 September 1950, subject: Status of 7th Infan-
try Division Personnel, in CofS GHQ, United Nations Command
files.," ,

6Appleman, p. 492, citing interview with [MG David G.]
Barr; and, Jones.
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ol thig training was downgraded due to the rapid turnover of
pergonnel and the provision of filler personnel to the other
deplocying divisions. Once the division moved to southern
Japan, it conducted extensive field traininmu7

During the period 115 August 1950, the 7th Division
received 8,637 South Korean civilians replacements. These
men, known as Korean Augmentation to the U.S. Army (KATUSA),
had been impressed in South Korea. Only a small minorilty had
arly previous military training which was obtained in North
Korea and Manchuria prior to thedr escape south and sub=-
sequent induction into the South Korean Army. Upon arrival
in Japan many KATUSAs were sick, undernourished or confused,
Thelr first week in Japan was gpent in qguarantine. The
KATUSAs were integrated into the U.S. Army units down to
squad level with about one hundred Koreans assigned to each
company sized unit. The "buddy system" was used to assist
in orienting them to the unit., Since only about three inter-
preters were assigned to each company, much of the training
and combat communication was accomplished through the use
of sign language. The KATUSAs receilved the same rations and

equipment as U.S, Army personnel.

7Almond, p. 2; Jones; and William R. Reilly [COL,
U.S. Army (Ret.)], personal correspondence to this writer,
14 March 1975.
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Due to the imminence of the Inchon invasion, only
three weeks were available for the accomplishment of any
training prior to combat. In spite of this the KATUSAs in
artillery and service units worked out remarkably well, In
the maneuver units, with few exceptions, such was not the
cage. During a vigit to the 32d Regiment at the front lines
on 25 September, MG Edward M, Almond (X Corps Commander )
asked an infantry platoon sergeant, "How are your Korean
fillers fighting?" He replied, "Not wofth a damn, sir."
This comment was typical of the evaluation of the KATUSAs
agsigned ‘to the dnfantry units in the 7th Division.8

On 11 September 1950, the 7th Infantry Division em-
barked at Yokohoma, Japan for- the invasion at Inchon, South
Korea, part of the X Corps consisting of the lst Marine
Division and the 7th Division. Seventh Division strength

at embarkation was 24,845 personnel.g

8Almond, p. R; The Artillery School, Department of

Training Publications and Aids, "Debriefing Repcort Number 17,"
(Fort Si1l, Okla., 21 September 1951), p. 13, quoting MAJ
Walter W. Sears, former Service Company Commander and lst
Battalion BExecutive Officer, 31st Infantry Regiment; Jones;
Reidlly; and Westover, pp. 1l84~186, quoting LTC Charles R.
Scherer, "Supply Lesgsons" (LTC Scherer was Assistant G4 of the
7th Infantry Division in 1950); See also David C. Skaggs, "The
KATUSA Experiment: The Integration of Korean Natilonals Into
the U.S. Army, 1950-1965," Military Affairs, XXXVIII, No. 2
(April 1974), pp. 53=58,

9Appleman, pP. 492; and X Corps, "War Diary: X Corps
Summary for Operation Chromite, 15 August to 30 September
1950(U)," (n.d.), p. 8, hereaftor referred to as X Corps,
"Chromite."
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On 15 September 1950, X Corps conducted an amphibilous
envelopment of the enemy at Inchon (Map A, p. 89). In con-
Junction with the landing, the 8th Army attacked north from
the Pusgan perimeter.lo The 31st and 32d Regimental Combat
Teams of the 7th Division participated in the action, assigst-
ing in the .ocapture of Seoul and Suwon. Whille some units were
subjected to heavy combat at times, the overall nature of
engagements in which the 7th Division partiocipated were
described as light to moderate., Morale was high throughout
the'period.ll On 26 September linkup with the 8th Army was
accomplished by the 3lst Regimental Oombat Team at Suwon.12
From 5 to 1l Ootober 1950, the 7th Divislon was relieved of
its combat missions and moved overland to the port of

13

Pusan.

NORTHEAST KOREA

During October, the 8th Army continued its attack

north from the Inchon/Seoul area. I Corps of the Republic

1°x Corps, "Special Report on Chosin Reservoir,
27 November to 10 December 1950," (n.d.), Pe 2, hereafter
referred tc as X Corps, "Chosin."

11 pimond, p. 2; Johm H, Chiles [LTG, U.S. Army (Ret.)],
personal interview, 15 October 1974; Riley; and, X Corps,
"Chromite," p. 8.

12y Corps, "Chromite," p. 8.

13x Corps, "War Diary: X Corps Monthly Summary, 1l-31
Oclober 1950, Wonsan~Iwon Landings," (n.d.), pe b, hercaftor
referred to as X Corps, "W.,D., 1=31 October 1950.,"




11
of Korea Army (ROK) exccuted a rapid advance along the eagtw
ern coast ot Korea, X Corps (MG Lidward M. Almond, Commanding:)
planned a scecond amphiblous cnvelopmant, thls time agailnst
the Wonsan/Hungnam area on the Northeast Coast. The capture
ol Wonsan on 10 October by I ROK Corps (LTG Kim Pak II,
Commanding) obviated the requirement for an assault.l4

The 7th Infantry Division (MG David G. Barr, Commande
ing) sailed from Pusan on 20 October. On the same day, X
Corps established alforward command post in Wonsan, assumed
operational control of I ROK Corps and respongibllity for all
of northeas% Korea., The Corps was assigned the misgsion of
attacking to the Manchurian border with the watershed'éf the
Taebuck Mountains as its western boundary.

The lst Marine Division (MG Oliver P. Smith, Command-
ing) landed at Wonsan on 26 October followed by the debarka-
tion of the 7th Infantry Divigion at Iwon commencing on
29 October (Map B, p. 90).15 (The mission of the 7th Division
was established by X Corps COperations Instruction Number 13,

261000 October 1950. It was directed to move over the

beaches in the Hongwon/Iwon area; initially land one

qu Corps, "Chosin," p. 2.

13bdward M. Almond LLTG, U.S. Army (Ret.)], "Reflec
tions un the Hungnam Evacuation, Korea, December 1950,"
1 August 1973, p. 2, hereafter referred to as Almond, "Ry
flections"; and, X tlorps, "W.D., 1-31 October 1$50," pp. 4=5.



Regimental Combat Team (RCT) in tho vicinity of Iwon; and,
to advance rapldly in zone to the Korean northern border
relieving elements of I ROK Corps in place.)l6 Onn 30 Qctoboer
this was modified by Operations Instruction Numnber 15 which

directed the ¢ - lon to continue present missions expeditiug

to the maximum extent practicable, completion of the landing

of all elements.l7

On R0 October the strength of the 7th Divisgion was
26,641 including 18,837 United States personnel and 7,804
KATUSAS.18 Upon completion of the 7th Divisgion landings I
ROK Corps was to continue its advance along the northeast
coast. The two U,S., diviglons were assigned zones to the left
of I ROK Corps with the 7th Division in the center and the
lst Marine Division protecting the X Corps Qeutern flank.lg
The first contact with Chinese Communist Forces (CCF)
in the X Corps area was made by the 26th ROK Regiment on
28 October. This initial contact was with the 42d CCF Army

congilsting of the 124th, 125th and 126th CCF Divisions.

16X Corps, W.D., 1=31 October 1950," p. 50.

171pid., p. 52.

18A.ppleman, p. 685, citing X Corps Periodic Operations

Report #24, 20 October 1950,

19X Corps, "War Diary: X Corps Monthly Summary, 1-30
November 1950, Drive to the Yalu, C[hinese] Clommunist] Florces]
Counterattack," (n.d.), p. 4, hereafter referred to as X Corps,
"W.D., 1-30 November 1950.,"
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During the period 1l4=20 October, the 42d CCPF Army crossed the
Yalu River and moved southeast on the axis Kanggyve=ChangJine
Hagaru as the left flank unit of theiCCF 13th Army Group.
The 26th ROK Regiment wag relloved by the ?th U,S. Marine
Regiment. The 7th Regiment defeated the 124th and 126th
Divigsions north of Hamhung while advancing to Hagaru at the
southern tip of-the Changjin Reservoilr. The regiment maée
no contact with the 125th CCF Division. By 14 November the
124th and lzéth ocr divisions had disengaged. Subsequently
the 42d CCF Army moved south.zo
On 6 November, the 65th Infantry Regilnent, 3d U,S.
Infantry Division, landed at Wonsan with the entire division
completing debarkation on 21 Novevmber., This released the
bulk of the lst Mardne Division from securilty operations in
the Wonsan~Hamhung area allowing them to maneuver northward
toward the Yalu River.zl ///
X Corps issued Operation Order Numger 6 on 11 November
which assiéned the following misgsions:
. lst U.S. Marine Division: Advance, destroying the
enemy in zone; Prepare for offensive operations to the

wegt on Hamhung-Sachang-ni axis on order; . . ., 3d U.S.
Infantry Division: Relilieve elements of the lst Marine

2OIbid., pp. 4 and 24, The town of Changjin is cur~
rently depicted at the gouthern end of the Changjin Reservoir
by the Army Map Service. The Changjin Town re ferred to in the
historic reports was located north of the Changjin Reservoir
as shown on Maps B and D. '

le Corps, "Chosgin," ﬁ. 2
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Division in zone by 12 November; Secure tho Wonsan area;
Dostroy enemy in mone; Fstablish battalion blocking
positions and protect X Corps left (West) flank in zone;
Prepare for offensive operations to the West Lof Wonsan];
+ « « 7th Division: Advance destroying enemy in uzone;
Prepare to move one RCT to an assemgly areoa West of
Hammhung as Corps reserve on order,~*

The following excerpt from the X Corps War Diary

appears to amplify the rationale behind operations during

November:

Military operations in Northerm Korea in the fall
and winter of 1950 cannot be fully evaluated without
reference to certain salient political conditions that
existed at that time, From a political standpoint the
decision to go to the Yalu River on a broad front had a
distinct cdvantage. 1. It was the most rapid and effec=-
tive means of ocarrying out the 1947 resolution for a
unified Korsa, 2. By quickly gaining control ¢f all
North Korean territory the Chinese Communists! excuse
for coming to the ald of the North Korean FPeoples Governe
ment would be removed in that the NKPG would be a govern-
ment wilithout a country. 3. It would force the Chinese
Communist Government to crosg an international boundary
openly agalnst UN Forces instead of belng able to claim
that volunteers were aiding the North Korcan cause.

4, The fact of a united well organized Korea solidly be-
hind the UN could be expected to deter the Chinese
Communilst Government from unshielded intervention,

5. And finally, 4t was generally considered throughout
the capitals of the world in October and November 1950,
that Communist China was not prepared to go to war with
the UN,<3

The enemy situation, as it was known, assessed the
relative combat power as 120,000 United Nations troops

opposing 100,000 enemy. The United Nations forces had the

2% Corps, "W.D., 1~30 November 1950," p. 51.

23plmond, "Reflections," p. 3; and, X Coups,"W.D.,
1-30 November 1950," p. 4.




advantape of superidor artillery and air support whilile being
hampered by enemy guerrlilla activity and extended supply
lincs, Additilonally, the enemy was glven the capability of
reinforcing his effort with 140,000 CCF troops located north
of the Yalu River, For these reasonz 8th Army adopted a
plan to make a general advance to the north on the western
side of North Korea., This plan was adopted to meet any
course of action selected by the enemy.

By‘this time 1t became evident to Far East Command
‘that the operations of X Corps would become more dependerit on
the advance of 8th Army. A change in the X Corps mission
was necessitated by the.enemy bulldup in front of 8th Army.
This buildup had halted an atiempt to reach the Yalu River

on the northern border of Korea during the second week in

.
November.z)

By personal lettér to MG Almond on 10 November, BG
BEdwin K., Wright, G3, Far Rast Command, sgtated that Fhe
Commander in Chief, Far Bast (CINCFE) [General Douglas
McArthur] desired that X Corps assist 8th Army in its advancé.
MG Almond repliad that X Corps could bést support 8th Army
by continuirng to attack north and, if feasible, by attacking

to the west, north of the ChangJin Reservoir.26 A message

zaAlmond, "Reflections," p. 3; and, X Corps, "W,D.,
1-30 November 1950,%" p. 5.
2 Ibid.

26X Corpsas, "W,D., 1=30 November 1350," p. 5.
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from CINCFE, received by X Corps on 16 November, required the
development of a plan to attack west upon reachiny Changjin
(Town) in order to cut the enemy main supply roufe at
Kanagye-27

In response to thils measage, the Corpn staff devowlopoed
a plan to selze Kanggye by attacking west from Changjin (Town).
MG Almond disapproved this plan due Lo the extended main supply
route of the unit making the main effort He directed that a
new plan be developed with the main effort on the Hagaru-
Mupyong axis by the lst Marine Division, that an RCT of the
7th Infantry Division be given the mission of seizing Changjin
(Town), and that an éssumption be added that the extrome
minimum temperatures of =40°F anticipated in the area from
December to March would severely restrict combat operatlions in
the X Corps zone. MG Almond approved the revised plan on
21 November and subsequent approval wasg glven by Far East
Command on 23 November with a minor shift in boundary between
X Corps and 8th Army.28 It was published on 25 November as
X Corps Operation Order Number 7. Tasks stated in the order

were:

a, X Corps attacks 2708001 November to sever enemy
lines of communication at Mupyong-ni and destroys enemy
in zone to the northern boundary of Korea, along the
Yalu River on the left to the mouth of the Tumen River,

271bid., ociting CINCFE message, CX69009.

28

Ibidu ] ppl 5_60
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b, lot Marine Diviasion: Attack 2708001 to sevize
Mupyong=ni, advance to the Yalu River, and deatroy nnemy
in =zone.

¢. 7th Infantry Divigion: (1) Attack north et
2703001 from Chosin [Changjinl)] Reservoir, advance to
the Yalu River, and destroy enemy in uone. (2) Secures
Pungsan area after coordidnating with I ROK Corps.

d., I ROK Corps: Defend Yalu Rivor line in =zone,
advanca ({rom Hapsu and Chongjin areas, destroy enemy in
zone to northern boundary of Koroea.

o. 3d Infantry Division: (1) Gain and maintain
contaoct with the right flauk, 8th Army in zono. (2) Pro-
tect X Corps West flank in wone, (3) Support lst Marine
Division on X Corps order. (#) Protect airfield and
harbor facilities in WOnsgg area, and (5) Destraoy enemy
gucrrilla forces in zone.

AREA OF OPERATIONS

In order to understan’ and appreciate the tacltical
problens encountered by the 31lst RCT on the eastern shore
of the Changjin Reservoilr, a brief description of the general
area of operatlonsg 1s necessary. Details pertalning to
specific portions of the action are contailned in Chapter III,.

By prosent U.S., Army doctrine, the Changjin Roegervoilr
lay within the area of northern operations, Due to environe-
mental conditions such an area roquired the application of
speocilal techni~ucs and equipment not normally necessary for

30

operations in a more temperate area,.

R T T

2gIb:J.ci., pp. O=7.

3ODepartmont of the Army, Northern Operations,
FM 31-71, (1971), p. l=1,
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Mgan temperatures at Changjin (Town) for the month
of November werse a iow of +7 and a high of +36°F, December'sg
mean tomperatures were a low of =-13 and a high of #19°F. The
minimum reccorded temperatures were ~-29° on 30 November and
~46° on 29 December. The ecarliest recorded date of first
freeze was September l1l2th. The mean precipitation was only
1.0 inches in November and 0.7 inches in December. This data
was gathered prior to 1951.31

The reservoir lay at an elevation of 1070 meters
within rugged mountain terrain (Map C, p. 91). Peaks in the
area rose to elevations of 1200 to 1800 mesters. From Hagaru,
at the southern end of the reservoir a dirt road ran along
the eastern shore. It was barely wide enough for the passage
of trucks. The terrain sloped steeply up from the reservoir
and was cut by numerous stream lines forming cross-compartments.
The road ran around the larger inlets and crossed the smaller
ones on narrcw wooden bridges. The one concrete bridge at
Sasu-ri (CV541759) had been destroyed but the stream could be
forded Just below the bridge sgite. A narrow gauge railroad

followed the shore line to the Pungnyuri River, crossing the

lear llast Command, Military Intelligence Section,

General Staff Theater Intelligence Division, Ceographic
Branch, "Special Report No. 60: Selaected Climatic Data,
August-November, Korea," (15 August 1951); and, Far East Com-
mand, Military Intelligence Section, General Staff Theater
Intelligence Division, Geographic Branch, "Special Report

No. 107: Selected Climatic Data, December=February, Korea,"
(24 December 1951),
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small streams on unfloored wooden treatles.32

Another road led inland to the west from Hagaru
through Toktong Pass and north to Yudam (CV4082). There the
road branched. One branch led west to Mupyong. The other
branch continued north and mel the road running alomg the
eastern shore at the northern tip of the Changjin Reservoir.33

The main supply route to the area was from Hungnam to
Hagaru, a distance of 102 kilometers (Map D, p. 92). Leaving
Hungnam, the first half of the distance was two lane road
passing through relatively level terrain. fhis changed to
rolling country for another 20 kilometers.and north of
Sangtong began a steep and curving olimb to Funchilin Pass.
In the next twelve kilometers the road climbed 800 meters
along a ghelf cut into the cliffs, In this area trucks could.
pass only at selected locations. A narrow gauge railway aiso
ran through the pass, p rallg}ing the road from Koto to

Hagaru. Maintenance of the rvad from Hamhung to Hagaru

32c, p. Miller (Lrc, U.S. Armyl, "Chosin Reservoir,
Nov-Dec 1950," (October 1953), (Unpublished narrative sub-
mitted in fulfillment of a requirement while a student at
USACGSC, LTC Miller was the Executive Officer of the lst
Battalion, 32d Infantry Regiment during the action at the
-Changjin Reservoir. Copy in this writer's possession), p. 3;
and, U.S. Army Mep Service, "Series L 751, Sheetes 6635 I
through 6635 1IV," (Washington: 1960).

33y.s. Army Map Service, "Series L751, Sheets 6635
I through 6635 IV",




OHAPTER III
GENERAL

On 24 November 1950, the 7th Infantry Division
received a warning order from X Corps directing the assump-
tion of the 1lst Marine Division zone east of the'ChangJin
Reservoir on 27 Novembsr. The order also attached the lst
Battalion, 32d Infantry Regiment (1st Bn, 32d Inf) to the

lst Marine Division for operational control.1

At the time
of recelpt of the order, the lst Bn, 32d Inf was moving
from'positions approximately 48 kilometers northwest of
Hamhung to rejoin the 32d Infantry Regiment north of
Pukchong (Map D, p. 92).° The battalion commander, LTC Don
C. Faith, had preceded the column to contact th; regimental

-~

commander and obtain the new mission for the battalion.-

Lr¢n [u.s. Army] Infantry Division, "Command Report
(cHSIS~5(R1): Chosin Reservoir 27 November to 12 December
1950." (n.d.), hereafter referred to as 7th Inf Div, "Come
mand Report."

®Martin Blumenson (cPT, U.S. Armyl, "Chosin Reservoir,
lst Battalion, 32d Infantry Regiment, 24-30 November 1950,"
Item #102, 3d Historical Detachment, Eighth U.5. Army, Korea,
(1951), (Microfilm copy), quoting interview of 1Lt James G.
Campell, 058339, Platoon Leader, Machine Gun Platoon, Company
D, 32d Infantry Regiment, 20 July 1951,

SRebert E. Jones [COL, U.S. Army (Ret.)], perscnal
correspondence to this writer, 13 February 1975; and C. P,
Miller [LTC, USS. Armyl, "Chosin Reservoir, NoveDec 1950,"
(0October 1953), (Unpublished narrative submitted in fulfill-
ment of a requirement while a student at USACGSC., LTC

21
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Major Crosby P. Mlllor, the battallon executlve
ot ficer, was commanding the battalion when a X Corps lilalson
officer ordered him to halt the convoy near Hamhung and
report to X Corps Headguarters. At X Corps he met with
MG Almond and MG Barir. They directed him to move the
battalion up tho eastern shore of the ChangJin Reservoir as
far as possible that day and attached the battalion to the
lst Marine Division., Tlhe battalion moved north and spent
the night of 24~25 November in bivouac at Chinhung Village,
after having been stopped at the foot of Funchilin Pags by
a Marine traffic control officer. Authority was received
to proceed through the pass at first light on the 25th,
LTC PFaith joined the battalion during the nig;ht.i't

At this time, all three infantry battalions of the
5th Marinc Regiment, lst Marine Division were operating on
the eastern shore of the Changjin Reservoir. MG Smith kept
thellr advance in check until a supply base was established
and bullt-up at Hagaru. The farthest advance north of the

5th Marines occurred on the 25th of November, when a platoon

Miller was Executive Officer of the lst Battalion, 32d Ine
fantry Regiment during the action at the Changjln Reservoir,
Copy in this writer's possession.), p. 3; LTC Faith had been
in command of the battalion in Japan and during the combat
at Inchon.

4M:Lllew, p. 1; 7th Inf Div, "Command Report,"; and,

o »

7th LU.S. Army)] Infantry Division, "Action Report of 7th
Infantry Division from 21 November 1950 to 20 December 1950:
From Hyesanjin to Hungnam Outloading," (n.d.), p. 1, here-

alfter reforred to as 7th Ini Div, "Action Report."




size patrol of the 3d Battalion, supported by two tanks,
moved almost to the northern end of the reservoir. It en-
countered scattered enemy groups and during the purauit killed
five Chinese soldiers and captured one. They also destroyed
an abandoned 75mm gun. Thls was one of the few enemy contacts
in the area in spite of heavy patrolling by Marines from all
three battalions of the 5th Regiment. LITC Robert C. Taplett,
Commanding Officer of the 3d Battaliun, reported no sign of
major enemy activity during a helicopter reconnaissance of the
area.5

On thelmprning of 25 November the lst Bn, 32d Inf
moved through Funchilin Pass, Koto Village, Hagaru Village
and north along the eastern anliore of the Changjin Reservoir
to where.the road makes a hairpin turn north of Hudong Village
(Map E, p 93). The temperature was -25°F accompariled by
high winds. One or two men from each company suffered frosgt-
bite during the move.6 At Hudong, the 5th Marine Regiment
asgigned the battalion positions between 1ts own lst and Z2d

Battalions.7 The lst Pn, 32d Inf dispatched patrols to the

5L. Montross and N. A, Cenzona, The Chosin Reservoir
Campalgn, Vol. III of U,S. Marine Operatilions in the Korean War,
ZWashington: United States Marine Corps, Ge-3 (Divisiond,
Historical Branch, 1957), p. 147, citing 5th Marine Special
Action Report 15-18, and [MG 0,  P.] Smith notes, p. 626.

GBlumenson, interview of Campell,

732d Regimental Combat Team, "War Diary, 27 November
1950," (27 November 1950), p. 45, quoting SFC Fremont Pierce-
field, Operations Sergeant, lot Battalion, 32d Infantry Regi=-
ment, hereafter referred to as 32d RCT, "W.D., 27 November
1950, "
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(4
north and east.>

Within the 32d Infantry Reglment, a Standing Operating
Procedure prescribed items of clothing and equipment oach man
could wear or carry.9 Showdown inspections were held

regularly and excecsa eculpment collected. The varilous

carticles worn on a speoilfic operation were prescribed. Ex-

perienéé establighed that the combat boot was better than

the shoopak for marching, gince the shoepak caused the foot

to swealt excessively. After the march, or during static
sltuationa the shoepalk, with two palrs of akl socks and a palr
of' felt insoles, wore substituted for the combat boots. A4
wetwcold instruction team conducted a tradning program under
division auspices to lnsure that all troops understood the

layer principle of insulation.lo

8U.S. Marine Historical Branch, statement on file of

CPT Bdward P. Stamford U.S.M.C.(NA), (n.d.), (CPT Stamford
wag the Officer i1n Charge of the Marime Tactical Adr Control
Party attached to the lst Battalion, 32d Infantry during the
actlon at the Changjin Reservoir, 20pp.), p. 1, hereafter
referred to as Stamford, statement.

IThese included: helmet with liner, cotton field cap,
wool muffler, two sets of winter underwear, high neck sweater,
pile field Jacket liner, fleld Jacket with hood, a pair of
wool field trousers, four pairs of ski socks, a palr of come
bat boots fitted over ski soocks, a palr of shoepaks with two
sets of inaolesa, poncho, cargo and combat field paocks, mountain
sleeplng bag, cartridge or plstol belt, canteen with cup and
cover, first aid packet with pouch, toilet articles, individual
weapons and ammunition, and a maximum of three meals of "CM
rations.

10pobert E. Jones L[COL, U.S. Army (Ret.)]